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DEPARTMENT CF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS
500 ARMY PENTAGON
WASHINGTON DC 20310-0500

Piodi jea7
MEMORANDUM FOR SEE DISTRIZUTION
SUBJECT: Installaticn Hazardous Materials Management Program

(EMMP) Implementaticn

Reference memorandum, HQDA, DALO-SMP, 18 Jun 27, subject:

- - -

Hazardous Matarial Management Program - Council of Colonels
(EMMP~-CoC) (Encl 1).

2. Army policy contained in AR 200-1 and AR 710-2 Is to:
dentifies hazardous material

T 3
asponsibili<ies for management,
ocedursas.

a. Implement a lccal HMMP C2a
management requirsmencs, assigns T
and establishes loczl cperating =T

b. Apply best management practices taroughout tle hazardous
matsrials lifs cvecle 2o reduce risk to human health and the
envivonment from nazarious matsrials. These practices include
procurement, produczicn, use, handling, storage, and disposition

o hazardous matarials.

Faﬂeral Compliance

c. Comply with Ixecutive Order 12825,
Pravention Xeguirsments.

Witch Right-to-Xnow Laws and Polliucicn

3. Implementationm of these policies is ccmplicaced by tle
multiple chains of ccmmand and supply sources that exist on Army
installations. 1In order to establish the required visibility and
cont~ol over all hazardous materizls, MACOMs, must establish
procedurss to implement centralized hazardous macsrial (EM)
management at thelr inscallations. As a minimum, thcse

D""DC‘C‘.‘LL‘. es will:

a. EZnsure full imstallacien-level v‘sibili:y of all HM on
each installation at any given time. This informacicn must ke
readily available and izclude tie lcocations, amounts, and types
o HM. ‘

b. Ensurs the least toxic and least amount of EM essential
> mission requirsmenczsz is aczuirad, sctored, cr used.

c Ensure all =M is properly nancdled, stored, and éisposed

of, if necessary.
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(HMMP) Implementation

d. Plan for implementation of the Hazardous Substance
Management System (HSMS).

e. Provide for adegquate staffing of all required HM control
activities.

£. Ensure responsibilizy for accomplishing the above is
clearly defined at each installation. Responsibility may be
assigned to an interdisciplinary =M Management Control Group
wnich reports to either the Garrison Commander or the
Installation Commander and whose mission is to Plan and execute
centralized HM management. Membership on this group could
include, but is not limited %o, the Director of Logistics,
Director of Public Works, Director of Contracting, Director of
Information Management, Safety QOfficer, Medical Officer, tenant
units, and any others deemed necessary by the Garrison Commander.

4. The U.S. Army Concepts Analysis Agency (CaA) Study Report
CAA-SR-96-7, Assessment of Logistics and Cost for Hazardous
Materials Management Implementation (ALCHMMI) Study (October
1996) identifies the Iollcwing business management practices as
useful iIn meeting the above requiremencs: Zstablish reuse
pProcedures; order by unit of use versus unit of issue; establish
cencralized issue/storage points; escablish centralized hazardous
EM cell; establish authorized user/use list; implement tracking
System; establish inventorv levels ar user/operator levels;
implement HM training/awareness Program. A description of these
Practices is at enclosure 2. A copy of the CAA study can be
obtained ‘as described in enclosure 3.

*5. The referenced memorandum establishes an EMMP-Col to address
program, policy, and doctriznal issues =elated to implementation
oI installation-wide EM cont>ol and to HSMS fielding. pProcedures
Sor submitting issues and lessons learmed to the HMMP-CoC will be
Published by 1Q FY 98.

6. The ACSIM, in conjuncticn with DCSLOG and PM-SBA, is nearing
completion of the initial srototype fielding of HSMS and
development of the business Practices £o support it. During

FY 96 to FY 97, HSMS has been, or will be, fielded to 22
installations which were nominated by their MACOMs. The current
plan, dependent on FY 98-00 resource availability, will deplov
HSMS <o the remaining installations in accordance with an
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Installation Sequence List (ISL) based on the DA DCSOPS ISL and
weignted with environmental factors and feedback from the MACOMs .
The ISL is the basis Zor DA centrally-funded fielding.

7. Points of contact are Mr. David Lycn, Office of the
Deputy Chief of Stafi for Logistics, DSN 227-6353, commercial
(703) 637-6353, e-mail: Ilyondm@hgda.army.mil, and LTC John
Ruehe, Cffice of the Assiscant Chief of Staff for Installation
Management, DSN 225-0S549, commercial (702) 693-0549, e-mail:

-

ruenej@pentagon-acsiml.army.mil.

RAND 2 W. HQUSE
Major/General, GS
Assistant Chief of
Stafs for Installation
Management

JOHﬁ G. COBURN
Lieutenant General, GS
Depyty Chief of Stafs
or Logistics

3 Encls

DISTRIZUTION:
COMMANDER IN CHIZF, U.S. ARMY ZUROPE AND SEVENTH ARMY

COMMANDER,
U.S. ARMY FORCES COMMAND
U.S. ARMY MATERIEL COMMAND
‘U.S. ARMY TRAINING AND DOCTRINE COMMAND
T.S. ARMY INFORMATICN SYSTEMS COMMAND *
U.S. ARMY SPECIAL CPERATIONS COMMAND
MILITARY TRAFFIC MANAGEMENT COMMAND
.S. ARMY CRIMINAL INVESTIGATION COMMAND
ARMY MEDICAL CCMMAND
ARMY INTELLIGENCE AND SECURITY COMMAND
ARMY MILITARY DISTRICT OF WASHINGTON
ARMY PACIFIC CCM
SOUTH
HTH T.S. ARMY

ARMY CORPS OF ZENGINEERS

ARMY RESERVE CCTMMAND
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DISTRIBUTION: (CONT)
CHIEF,

NATIONAL GUARD BUREAU
U.S. ARMY RESERVE

SUPERINTENDENT, U.S. MILITARY ACADEMY

CF:

DEPUTY UNDER SECRETARY OF DEFENSE (ENVIRONMENTAL SECURITY)

DEPUTY ASSISTANT SECRETARY OF THE ARMY (ENVIRONMENTAL SAFETY
AND OCCUPATIONAL HEALTH)

DEPUTY ASSISTANT SECRETARY OF THE ARMY (LOGISTICS)

DIRECTOCR, .o -
U.S. ARMY CONCEPTS ANALYSIS AGENCY
U.S. ARMY LOGISTICS INTEGRATION AGENCY

COMMANDER, U.S. ARMY ENVIRONMENTAL CENTER
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